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Agenda• Introductions & Background

• By the Data

• A Framework for Change

• Digging In to Move the Needle

• Future Plans

• Questions and Discussion

By the end of this presentation, you will be able to understand how Bergen’s 

recent partnership with Ad Astra and approach to efficient, effective resource 

management and scheduling solutions has enabled us to make progress with our 

goal of aligning the course schedule to better serve our students.



Introduction



Dr. Anthony J. (A.J.) Trump

Vice President of Student Affairs

Bergen Community College

“Insanity is doing the same 
thing over and over and 
expecting different results.”

-Albert Einstein



Dr. Andrew Tomko

Vice President of Academic Affairs 
and Provost

Bergen Community College

“Nothing so aggravates an 
earnest person as a passive 
resistance.”

- Herman Melville



Institutional Background

▪ Largest community college in the state and ranked 
#1 for associate degree graduates

▪ Hispanic Serving Institution (HSI) - 40.4% of 
students in the Fall of 2022 identified as Hispanic

▪ Represents the most populous county in the state 
(~1 million residents, 2023) in one of the largest 
commercial hubs and economies in the U.S. 
(adjacent to New York City)

▪ Collective bargaining environment with over 200 
full-time faculty and 4 major bargaining units

Established 1963

Paramus, NJ



By the Data



Baseline Data – HESI Analysis

▪ Ad Astra’s Higher Education 
Scheduling Index (HESI®) 
measures how effective your 
scheduling practices are against 
your peers.

®



Degree Velocity Summary
®



Meeting Pattern Analysis

▪ 785 meeting patterns 
used for 2,020 sections
▪ Avg. sections/pattern: 2.6

▪ 14% of all sections fall 
into top 10 most-used 
meeting patterns

▪ 62% of meeting patterns 
only used once

Fall 2022 – Paramus & Hybrid Campus, Classrooms



Fall 2023 Section Meeting Patterns



2023 Schedule Grid
Of the 18 course block start times offered in 
the 15- and 12-week terms…

▪ 10 overlapped in meaningful ways due to off-grid 
utilization, created high off-grid waste. In addition, no 
time was left for department or student meetings. 



Splitting Online Enrollment

▪ Assuming enrollments of the contractual max. of 31 
students / online section, we could have reduced 
many sections from the schedule without 
impacting any students.  

▪ From these 5 courses, we could have reduced the 
number of sections by 2, 2, 1, 8, and 8. 

▪ This would have amounted to a reduction of 21 
sections total.  This is the equivalent of more than 4 
full time faculty members at contractual load or 
$53,550 in adjunct pay.  

▪ By making online sections more efficient, we can 
choose to save money or reassign people to teach 
classes that are full and in high demand, adding 
more paying students to our bottom line.

Split enrollments for online asynchronous classes are wasteful. 



Summary Takeaways

▪ Low to moderate seat fills in courses.

▪ Improvements must be made to Degree 
Velocity®

▪ Average # of credits per year, 
productive credits, time-to-degree, 
and credits-to-degree metrics.

▪ High off-grid utilization.

▪ High off-grid waste.

▪ High online waste.

▪ Utilize historical + predictive student pathway data 
when creating sections for future terms.

▪ Monitor course fill rates to maximize efficiency and 
open new sections based on demand.

▪ Utilize a standardized on-grid meeting pattern and 

adhere to it as much as possible.

▪ Empower Chairs and Deans to utilize registration 

monitoring data.

▪ Be conservative with scheduling online sections.

Analysis Summary and Key Takeaways



A Framework for 
Change



1. Held multiple meetings with key staff pointing out the issues.

2. Established multiple key groups to discuss the data points and 

issues.

3. Built a vision for an organized, efficient, and better scheduling 

process.

4. Began speaking with multiple stakeholder groups including All 

College Forum, Faculty Senate, Chairs and Coordinators, Deans, 

and more.

5. Started to hold meetings with key groups to provide feedback.  

Empowered Deans, Chairs, and Scheduling Staff to optimize the 

schedule.

6. Rolled out a new organized, efficient, and better process Fall 2024 

and trained staff.

7. Formed a Scheduling Task Force to inform continuous 

improvement of the schedule.

8. Moving to a yearlong model with a standardized process 

including dates, philosophies, and coordination.

A Framework 
for Change



Digging In To 
Move the Needle



We utilized historical + student pathway data to determine the number of 
sections to offer by location (Paramus, Meadowlands, Online, and Hybrid). This 
was used to create a draft of the master schedule.

▪ Ad Astra’s platform made recommendations 
based on…
▪ Historical Data: Previous Fall Course Enrollment 

Numbers
▪ Predictive Data: Number of Students in the 

Pathway that are Anticipated to Take the Course in 
the Fall 2024

▪ The Scheduling Staff in the Registrar’s 
Office built the Fall 2024 Master 
Schedule based on this data.

Fall 2024 Schedule Creation



Fall 2024 Schedule Creation
Course sections 
with overlaps were 
fixed by changing 
start times of 
classes and 
implementing a 
schedule grid that 
did not overlap.

Activity periods that had 
been overwritten in past 
years were built back 
into the new grid.



Fall 2024 Schedule Creation
Section coding was then updated to provide a more organized sorting of 
the courses in the catalog for when students and staff are viewing.  

▪ This was shared and a legend is posted on the website.

Course Section Coding Legend

▪ Face-to-face sections are organized by start time. 

Earlier start times have lower section numbers.

▪ Prefixes are utilized to identify important course 

characteristics like location or modality in the first 

slot and then other important descriptor 

characteristics in the second.

For Fall and Summer 2024 course section coding 

legends/course section number and prefix meaning, go to 

bergen.edu/registration

https://bergen.edu/registration/


Fall 2024 Schedule Section Coding

15 Week
Sorted by 

Start Time

12 Week
Sorted by 

Start Time

Flex 1
Sorted by 

Start Time



Fall 2024 Schedule Section Coding

Evening

Honors

Lyndhurst

Non-Native

Async.
Online

COL



▪ The draft of the 2024 Fall 
Master Schedule was then 
shared with the Deans and 
Chairs for review and 
input.

▪ Adjustments were 
suggested by Chairs to 
Deans and forwarded to 
the Scheduling Office and 
Associate Registrar for 
input.

▪ Schedule opened for 
viewing and registration 
for Fall 2024 on April 1st.

Fall 2023

Fall 2024 

Fall 2024 Schedule Creation and Plan



▪ Data Driven Schedule: For the first time, 
data was used to create the course 
schedule.

▪ Monitoring: Trained staff in Student and 
Academic Affairs are monitoring real time 
course enrollment trends and data and 
making decisions.

▪ Standard Course Grid: A standardized 
course grid has been implemented to 
reduce overlap and waste.  

▪ Over 100 Fewer Sections: Many of the 
sections that were deleted were online 
sections where, in the past, we had split 
enrollments.

With nearly 5,000 total students already enrolled 
for Fall 2024, full-time continuing student credit 
loads are up 14%!

With Ad Astra’s support, we were able to implement all our 
takeaways from earlier:

✓ Utilize predictive historical and student pathway data 
when creating course sections for future terms. 

✓ Monitor course fill rates to maximize efficiency and open 
new sections based on demand.

✓ Utilize a and adhere to it standardized on-grid meeting 
pattern as much as possible.

✓ Empower Chairs and Deans to utilize monitoring data.

✓ Be conservative with scheduling online sections.

Fall 2024 Schedule Analysis



Future Plans



▪ “Scheduling Task Force” has been formed to discuss continuous improvement of our schedule 

grid times and processes.

▪ Dozens of Chairs are training this Summer on Ad Astra’s Registration Monitoring to track course 

enrollments and make real time, data driven, decisions about course additions.

▪ A goal has been set of moving to “yearlong” scheduling. The benefits include:

▪ Reduced stress on staff and reduction of registration crunch periods.

▪ Greater schedule reliability for students as courses they need will be offered well in advance.

▪ Improved planning and advising for students to finish effectively and efficiently.

▪ “15 to Graduate” marketing campaign is rolling out shortly to support students' completion 

goals and Degree Velocity®.

▪ Additional work is planned with developmental education to reduce the average number of 

credits-to-degree and time-to-degree.

Future Term Scheduling Plans



Questions, Answers, 
and Discussion



Continue the Conversation
▪ Dr. A.J. Trump – atrump@bergen.edu

▪ Dr. Andrew Tomko – atomko@bergen.edu

Let’s discuss a plan for your institution.

▪ Emily Peck – Regional Vice President (Northeast)
o epeck@aais.com

▪ Nick Cookinham – Client Success Lead (Northeast)
o ncookinham@aais.com

▪ Contact: aais.com/contact

▪ Client Community: spacestation.aais.com

mailto:atrump@bergen.edu
mailto:atomko@bergen.edu
mailto:epeck@aais.com
mailto:ncookinham@aais.com


Join us in Kansas City this October

ASPIRE24: Powering Progress

▪ aais.com/aspire24 – Register now!

http://www.aais.com/aspire24

