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About Hudson County Community College



Strategic Priorities

Hudson County Community College has two 

overarching priorities: 

• Student Success

• Diversity, Equity and Inclusion



The Critical Issues For Students



The Critical Issues For Employers



The Critical Issues For Hudson County Residents



Covid-19 Exacerbated Systemic Workforce Ecosystem Challenges



Addressing the Critical Issues
Gateway to Innovation Disrupts the Workforce Status Quo

Community Employers

Students

STABILIZE
Student Basic Supports

SUPPORT
HCCC Alumni
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Credential Training
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Deepen Employer 

Engagement
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Addressing the Critical Issues
Gateway to Innovation Program Development and Resource Implementation

Program Components of Gateway to Innovation

STABILIZE
- Grant Funded Tuition
- Single Stop
- One-on-One Financial Counseling for Students

SUPPORT
- Alumni Services
- HCCC Alumni Connect

RECOVER
- Healthcare Training Programs
- Finance and Technology Training Programs
- Student Success Coaches

PROSPER
- Employer Advisory Board
- Employer Initiated Events
- Experiential Learning, Mentorship, and Hiring



Campus-Wide Resources and Supportive Services
- Chromebook Loaner Program
- Hudson Helps Resource Center
- Mental Health Services
- Diversity, Equity and Inclusion Initiatives
- Career Services
- Girls in Technology
- Internship Programs with Hudson County Economic Development Corporation
- Internship Program with Jersey City Housing Authority
- Business Internship Course

Addressing the Critical Issues
Gateway to Innovation Program Development and Resource Implementation

Program Components of Gateway to Innovation



Marketing Materials
Recruitment Flyers











Success Stories - Patient Care Technicians

George Regine
“This immigrant from Africa is now 
a Certified Patient Care Technician 
(CPCT) and I thank God that the 
time spent at HCCC prepared me 
to give my best as I put smiles on 
the faces of patients.”

“I am very thankful to HCCC 
because it benefited my entire 
life and career. There is no age 

limit in learning so keep chasing 
your dreams, never stop 

learning and never give up!”



Gateway to Innovation Employer Advisory Board



Stakeholder Testimonials



Outcomes
Gateway to Innovation Exceeds Expectations 

162

32

35

213

38

54

131%

119%

154%

Partners Engaged

Experiential Learning

Employer Advisory Board Members

PROSPER

Goal Actual Amount % of Goal Achieved

500

250

100

601

264

132

120%

106%

132%

Alumni Engaged

Workshops and Events

Job Placements

SUPPORT

Goal Actual Amount % of Goal Achieved

403

338

270

230

18

75%

468

355

310

247

33.53

90%

116%

105%

115%

107%

186%

120%

Students Enrolled

Students Completed

Students Earning a Credential

Job Placements

Average Hourly Salary

Job Retention at 90 days

RECOVER

Goal Actual Amount % of Goal Achieved

2000

225

2335

220

117%

98%

Students Screened for Benefits and Resources
(Single Stop)

One-on-One Financial Counseling

STABILIZE

Goal Actual Number % of Goal Achieved



Shared Lessons

Trailblazing a Pathway to Success

 Plan for scaling and sustainability 

from the outset

 Align program with strategic 

priorities of the College and build 

on your strengths

 Develop and nurture meaningful 

relationships with stakeholders

 Hire diverse staff members who are 

motivated and believe in the mission

 Create a plan and stay focused on 

the big deliverables and small details

 Be relentless in your pursuit of 

program goals and continuous 

improvement



Gateway to Innovation

Thank You!

Presenters:
Lori Margolin, Associate Vice President for Continuing Education and Workforce Development – lmargolin@hccc.edu
Anita Belle, Director of Workforce Pathways – abelle@hccc.edu
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