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Telling Our Story
Shifting Stigma to Strength



Connection Before 
Content

Share common words that 
describe any Community 
College



The Student 
Perspective



What problem are we trying to solve?

Enrollment 

Why are we trying to solve enrollment? “Community colleges have never been more 
essential” –  Dr. Aaron Fichtner



Change the STIGMA

• Brand is what makes a product distinctive – experience and perception you create for your 

customers - your totality: in Higher Ed - both sides of the house (degrees and non-degrees) Hint: You 

don’t need to rebrand to draw attention

• Marketing is the activity that promotes or sells products or services – tactics that push your 

product

• Focus on your college’s brand story – what makes your college unique; what is your unique value 

proposition (that does not include the words on our list)

• Community Colleges aren’t a Secondary Option – We are the SOLUTION! 



CCM’s Brand Journey
Shifting Stigma  Starts with You

• First: We had to STOP

• Design Differently – Break the Norms – GO BIG

• Earned Media (rankings, image, awards, stories)

• Messaging: Don’t use the “NO, NO” words – such as affordability;  Do develop a Memorable Mission Statement – 

Changing Lives & Strengthening Communities (CCM)

• Understand Consumer Demand & How Audiences WANT

Info Delivered

STOP Being A Best Kept Secret









Shifting the Story



STRENGTHENING THE SECTOR 

INDIVIDUAL COMMUNITY COLLEGES MUST ADJUST

COLLABORATIVELY:  JOIN FORCES TO CHANGE THE STIGMA  - EXAMPLE: 
ECONOMIC IMPACT STUDY 

COLLECTIVELY TELL THE COMMUNITY COLLEGE STORY – IMPACT, 
IMPACT, IMPACT – LET’S BE COMPELLING 

POLICY MAKERS: GEOFENCING  - COMMUNITY COLLEGE IMAGE 
CAMPAIGN; JOINT PRESS CONFERENCES

Stigma to Strength









LUMINA FOUNDATION

https://www.luminafoundation.org/telling-a-better-story-about-community-

colleges/Helpful Hints 

Examples

Case Studies

Advice

Helpful Hints

Roundtable
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