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Today’s Session



Interactive Activity 

 Call it out:
Onboarding/Advising Scenarios

“FAIL!” or “WIN!”



Advising & Belonging 

Advising is core to belonging and student persistence

• Advising must address the whole student as it integrates academic, social, and personal support – Strengthens their 
sense of belonging and transition success (Fox, J. R., & Martin, H. E. (Eds.), 2017).

• Student connections, communication with faculty and staff promotes self-confidence. Having these connections and 
learning about campus offerings and resources contribute to their academic and social adaptation from first to second 
semester (Marcenaro, 2018).

• Academic advising best practices build rapport and establish relationships, create plans and goals, connect, and prepare 
for careers (Braun, 2024).

• Colleges must implement complementary practices that align to change how students enroll, enter programs & make 
progress towards achieving their goals. Strategies: Improve recruitment, program of study exploration, and case-
managed advising (Jenkins, D., Lahr, H., Fink, J., Klempin, S. C., & Fay, M. P., 2025).





Background & Need 

• Declining enrollment and stagnant retention – Still recovering from COVID

• Division restructure - Student Development & Enrollment Management to Marketing, PR & Enrollment Management

• New leadership and teams – Admissions, Records & Registration, The Academic Success Center (TASC – 1st Year Advising), 
Dual Enrollment, Veterans, and Marketing & Public Relations:

      VP – Marketing, PR & Enrollment Management 
      Associate VP – Enrollment Management 

      Directors, Associate Directors & Coordinators

• Identified gaps & needs -  Communication, applicant processing, and segmented advising

• Recognized need for integrated student-centered onboarding



Evolution – Admissions, TASC 
& Records & Registration

Admissions

- Simplified communication – Email, text & materials

- Increased student follow-ups – Scheduled reminders 

- From processing to building connections 

- Designated points of contacts 

- Increased enrollment event opportunities 

Records & Registration

- Streamline processes – Residency, re-enrollment, dual  

   enrollment, non-matriculated & others

- Designated points of contact 

- Participant in enrollment events – On the spot 

  support

TASC

- Revamped new student advising & registration (NSAR)  

   process & communication to students

- Student Success Specialist access – Groups, walk-ins, 

   appointments, in-person, virtual, days & evenings

- Increased student follow-ups & check-ins

- Designated points of contact 

Three departments, one coordinated student experience
Marketing & PR consistent support across all areas



Evolution – Admissions, TASC 
& Records & Registration Communication Samples – Email

Admissions  

Clearer subject lines
Action driven message



Communication Samples – Email
TASC 

Evolution – Admissions, TASC 
& Records & Registration



Evolution – Admissions, TASC 
& Records & Registration

Text Messages – Via Mongoose

• Incomplete Application

Hi Student It's Donna from CCM! 
Classes begin next week and there is still to complete the application process.  Contact me about your Next Steps and let’s get 
you registered for Spring!

• Admitted Not Registered 

Hi Student It's Ryan from CCM!
Classes begin next week! Register yourself online or join us for Walk in Advising and Registration today through next Friday. 
Text me if I can help you connect with your Student Support Specialist.



Evolution – Admissions, TASC 
& Records & Registration 

Sample enrollment and advising activities to engage with students



Outcomes – Since 2022 

Applied vs. Registered: Fall 2022–2025 Growth Summary

Yield Rate CCM Admissions – Application to 
Registration

• Yield rate moved from 59% (2022) to 61% (2025)

Retention – Yearly – CCM SAP Cloud 

First-Time Full-Time (FTFT):

• FA23 – 73.6% / FA24 – 75.9%/ FA25 – 76.2%

All Students (F/T & P/T):                

• FA23 – 64.2%/ FA24 – 66.2%/ FA25 – 66.2%



Outcomes – Since 2022 

Other Highlights:

• Increased attendance Admissions events – Accelerated days & information sessions 

• TASC first-year student advising roster growth from 1500 to 2139 as of Fall 2025 – 43% increase

•   Growth in non-matriculated students Summer 2022 – Summer 2025 - Increased applicants 33% & 
        registrations 47% 



Strategy – How We Did It

• Developed a culture of care and support – For one another and our students

•  Leveraged talent, resources, and ideas

• Remain nimble – Shift and adjust as necessary

• We are human and make mistakes – Accept, address, and move forward with a solution plan

• Stop and celebrate – We work hard and have come a long way and still going!

In the end…it is about people and relationships



Looking  Ahead

Challenges: 

• Enrollment shifts
• Changes in student population at CCM 
• Keeping message relevant 
• Staffing and resource limitations
• Meeting student needs – Financial, personal, and 

career 
• Course offering availability - Schedule
• Transition from first-year to second-year

Opportunities:

• Growth in student populations – Adult, virtual, 
veteran, dual enrollment, & re-enrolled

• Program & course offerings – Align with well-
paying career paths

• Leveraging technology – AI tools
• Collaboration across campus – Share resources



Questions? 
   Thank You!

Contact:
Dr. Pamela Marcenaro
Associate VP – Enrollment Management
jpmarcenaro@ccm.edu
973-328-5174

mailto:jpmarcenaro@ccm.edu
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